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Minutes from the Local Workshop in Nacka- Sweden, 2010-06-22 for InnoHubs
The first Local Workshop was held in Nacka on June 22, 2010 with the aim of disseminating information on the project and to engage relevant stakeholders. A participants list is included.

Pernilla Conley, project coordinator for Component 3, greeted the participants.
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Anders Börjesson, Director of Enterprise in Nacka, presented the origin of the project, how it sprung from the Edge Cities Network (http://www.edgecitiesnetwork.com ) and how the project hereby also strengthened this European network and contributed to its development. 

The idea of spreading and developing the process of support around entrepreneurs was welcomed within the Edge Cities Network; local growth is attractive in all partner municipalities. Anders Börjesson described the long process of rigging the InnoHubs project and presented all partners involved in the InnoHubs project. 

Pernilla Conley presented studies on the most innovative countries in the European Union, the European Score Board and McKinley´s Heat Map, studies done by professor Antti Hautamäki on “Innohubs” and the need of local competence and global connections for the growth of competence centers, for example. She also introduced the idea of having an inspirational reference group to the InnoHubs project and opened up for registration to such a group amongst the participants. 

The InnoHubs project was presented with its objectives, methods and expected results. Pernilla’s presentation will also be published on the InnoHubs website. 
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The interactive part of the workshop consisted of group discussions in order to get the participants’ input on the InnoHubs project: Interesting areas, the long term use of the InnoHubs project, opinions and suggestions concerning the Project Guide and suggestions on how the participants wanted to get involved. In summary, the group for private parties focused on the importance of taking a closer look at innovative entrepreneurship and finding new ways of thinking. The Guide was regarded a tool for advisers and project managers within the entrepreneurial sphere. 
An important grip of the project, they thought, was the learning by doing, ie. putting the best practices into practice and facing the challenge of transferring best practice into something that is applicable also in another organization and partner country. 
The group of advisers to innovative SME:s suggested that the Guide was to be an interactive guide that should be updated continuously and that should contain not only the best practices but also information on how the work is being processed in the different partner cities and countries. They highlighted the importance of a one stop shop for providing information to entrepreneurs, for example at the local library. Entrepreneurs shouldn’t be forced to get the information they need from an organization less accessible and central then a local library. They also focused on “open innovation”, having school contests and the international and regional aspect. 
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Finally, the group for public parties thought the Guide could be a useful source of inspiration, a reference and a handbook. The use of the project, they thought, was in identifying the potential areas of entrepreneurship most suitable to invest in. They also saw advantages in the local and international networks in the InnoHubs project. A challenge, they thought, was to establish a good way to follow up the project and see to it that there has been a progress. They wanted to be involved in the InnoHubs project by partaking in study trips, workshops, getting an update through the newsletter and being part of an inspirational reference group. 

/Annika Londono
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