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For several months the INNOHUBS partners 
have developed a collective effort to identify, 
describe and analyse good practices, which 
contribute to supporting innovation in their 
local business and industrial environment. 

In the next two years, the knowledge embedded in 
these experiences will be shared by and transferred 
among the Innohubs partner cities, together with 
the process to define an Innovation Hub model that 
may be applicable to different local environments. 

A good practice can be a method, project, 
programme, technique or any other initiative. To 
give an overview, the good practices are mapped to 
six different categories: promoting mindset, training, 
start-up, operation, growth and collaboration. 

The knowledge and lessons learnt from these 
experiences have been incorporated into the 
INNOHUBS Guide Book of Good Practices to be 
shared and disseminated among the INNOHUBS 
member cities with the aim to improving the innovation 
support system in the project partners ´ Edge Cities.

The conference focused on mechanisms to support 
the process of consolidation of an innovative idea 
into a product or service, as well as the role of local 
government in the implementation of innovation 
policies and the importance of cooperation with 
regional stakeholders, to exploit synergies and 
resources. Success in meeting this challenge lies 
in cooperation with other local stakeholders and 
stimulating innovative initiative in the city.

On December 1st, 2010 GISA organized the International 
Conference “Challenges for Local Innovation in the 
European context” in the INNOHUBS project framework, 
attended by more than a hundred people between 
enterprises, entrepreneurs, self-employed, interested 
in identifying new mechanisms of incorporation of 
innovation in enterprises, as well as public institutions 
and private research and innovation stakeholders whose 
activities are related to the promotion of innovation and 
development of tools for generating innovative culture.

Guide book to designing the futureInnohubs Model

International Conference

The INNOHUBS model gives municipalities a generic 
framework to think about how they can stimulate 
innovation and entrepreneurship in a city. The model 
understands the innovation support ecosystem of a 
city in a very broad sense, involving a wide variety of 
actors in different activities that all aim at improving 
the innovation and entrepreneurship capacity of a 
city and its citizens. Innovation shall be at the heart 
of a city, helping different stakeholders from public 
and private sectors and citizens as individuals create 
better conditions for living and working through 
collaboration.

In order to create a very innovative and 
entrepreneurial community, all key stakeholder groups 
in the municipality shall be involved from actors in the 
public sector (like the municipality officials and policy 
makers, public schools and public institutions working 
in the area of supporting innovative entrepreneurship), 
to private sector (involving companies in different 
stages of development, private educational 
institutions and industry associations) and the 
citizens as important individuals who have different 
roles that a municipality has to consider ( taxpayers, 
parents, consumers, people with political interests and 
citizen power through different non-governmental 
initiatives).

In this context, the Innovation Support Ecosystem 
for an innovative city will have an interdisciplinary 
and intersectoral approach that will facilitate the 
promotion of innovation and will consist of five areas 
of action that will serve as a framework for defining 
the various initiatives that will connect different actors 
together to generate new solutions.

INNOHUBS is a cross-Europe 
project under the INTERREG IVC 
Programme framework, aimed 
at encouraging and supporting 
local entrepreneurship based on 
innovation and innovative SMEs, 
that brings together cities on the 
edge of the major capitals of Sweden, 
Denmark, Spain, Northern Ireland, 
Portugal and Bulgaria. The Spanish 
partner is the Local Development 
Agency of the Municipality of 
Getafe, Getafe Iniciativas (GISA). 

INNOHUBS identifies good practice, 
exchange experiences, test new methods 
and tools and make international 
contacts to better promote and support 
entrepreneurship, from idea to the 
creation of innovative businesses.

The long term goal is to launch an 
entrepreneurial support system by creating 
a network of innovation centres and 
linkages between them. Thus, we can 
strengthen the growth of local businesses 
and the surrounding cities and regions by 
contributing, through the improvement of 
local skills, meeting the Lisbon objectives. 

The Project has a budget of 1.469.085,77 
€ funding by the European Union with 
1.131.356,75 € from the INTERREG 
IVC Program (ERDF- European 
Regional Development Fund).
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3  Good Practice: From idea to innovative 
business concept - KREO workshop series

Edge City, Country: Nacka, Sweden  
Category: Start-up

Service Provider, organisation: 
KREO
Address: Grev Turegatan 27, 114 38 Stockholm. 
Website: www.kreo.org
   
Service Provider, contact person: 
Annika Löfgren
Email: annika@kreo.org
Tel: +46 702 109 435

Target Groups: People with business ideas in the 
early stage of development. For example, it has 
been used with students at schools and universi-
ties, start-up companies in incubators and technol-
ogy parks, and with companies that want to stimu-
late innovative entrepreneurship.

Description: The KREO programme “From idea 
to innovative business concept” is a series of sev-
en 3-hour workshops that focus  on seven topics: 
sharpen your business idea, trend spotting, vision, 
target groups, revenue models, pitch your business 
idea, and sales presentation. 

Workshops are interactive and use group exercises 
and feedback to ensure continuous testing and im-
provement of ideas.  

Participants receive a set of visual tools and an in-
teractive exercise book that assist understanding 

of the idea and concept. Various creativity tools 
encourage out-of-the-box thinking and make the 
process engaging and fun. 

Benefits: 90% of workshop participants complete 
the series and say it has helped them  create and 
define an innovative business concept. Participants 
also believe the process has given them greater 
confidence in their idea, developed their entrepre-
neurial potential and imparted techniques  that will 
be useful in the development of future ideas. KREO 
programme has been tested in Sweden, Nether-
lands, Spain and Brazil with thousands of partici-
pants during the last 10 years. 

Uniqueness: Many start-up support programmes 
focus on writing a business plan, patent search 
and raising finance. KREO addresses a more fun-
damental problem for entrepreneurs: the need to 
develop a ‘raw’ idea into an innovative, sustain-
able business concept. KREO is also unique in its 
format and methodology, combining visualisation, 
creative tools, team building and group feedback.  
It produces good results quickly and at relatively 
low cost.

4  Good Practice: Business Angels Network 
Madri+d (BAN Madri+d)

Edge City, Country: Getafe, Spain  
Category: Start-up

Service Provider, organisation: 
Fundación madri+d para el Conocimiento             
Address: Velazquez, 76. Bajo izda  
28001  Madrid - Spain   
Website: http://www.madrimasd.org/
   
Service Provider, contact person: 
José de la Sota (Managing Director 
at Fundación Madri+d). 
Email: fundación@madrimasd.org
Tel: +34 91 781 65 70

Target Groups: Private investors (business angels) 
and entrepreneurs working with new technologies, 
specifically: 

 biotechnology 

 ecosystems 

 technologies

Description: BAN Madri+d connects private inves-
tors with entrepreneurs who are seeking finance 
for technology-based opportunities arising from 

universities, research centres and corporate R&D 
departments. The network is managed by a team 
experienced in business investment and venture 
capital projects. Training and advice is offered to 
both parties but within separate and discreet chan-
nels,  one for private investors and another for 
those seeking finance. 

Benefits: BAN Madri+d creates value by matching 
investors with high-growth start-up opportuni-
ties. And it does so in a structured and controlled 
environment that is fair to both parties. Between 
launch in 2006 and May 2010, 362 entrepreneurs 
used the network to seek financing (average of 90 
per year).

Uniqueness: Successful match-making between 
investors and entrepreneurs requires a high level of 
trust. Uniquely, BAN Madri+d creates an environ-
ment that nurtures such confidence. The outcome 
is not just mutual benefit to both parties but also 
economic value for the Community of Madrid. 
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”AFTER 

MY FIRST 

VISIT, 

THERE 

WAS NO 

TURNING

BACK”

Story about Innovation Stockholm

MY JOURNEY with Innovation Stockholm is not 
just about being a successful innovator but also 
about the possibility that one day I might manage 
my own business. It’s not just about solving some 
financial problem. My journey is about the deep 
satisfaction of being noticed and respected by oth-
ers. I have started this journey but there is still a 
long way to go. But with every step, I grow as a 
person.

WHEN I FIRST contacted Innovation Stockholm, 
I had an exciting idea about a brand new type of 
product. I sometimes felt euphoric at the thought 
of what it might become, but I hid the idea in my 
desk drawer for a while. After being encouraged by 
one of my friends, I booked an appointment with 
the service desk of Innovation Stockholm to get 
advice. I studied their web-site but still had no idea 
what to expect from the meeting. Perhaps most 
visitors want confirmation that their idea is revo-
lutionary, that their product has huge commercial 
potential or perhaps they just want assistance with 
financing.

”FINANCING. OF WHAT?” I wondered. I just had 
an idea for a new product and all I wanted to know 
was if it had any merit. I had no plans for how I 
might manage, maintain or develop the concept. 
If I hadn’t been encouraged by my friend, the idea 
would probably still be in the drawer. 

I WAS ON TIME for the first meeting and anticipat-
ed a fairly formal and polite reception. The meet-
ing I had with the innovation adviser, however, 
changed me in many ways. Not only was I listened 
to, but I was also taken seriously. I often describe 
the experience like this: ‘I entered the meeting as 

40 41

a 30-year old woman and left as an entrepreneur, 
equipped with a draft action plan and important 
meetings already scheduled’.  

I ALSO RECEIVED new insight. The meeting didn’t 
involve a magician waving a magic wand over my 
life. Rather, I was helped me to see things differ-
ently. My concept was confirmed as having sub-
stance and during that first meeting we scheduled 
appointments with a patent expert, an industrial 
designer and a marketing strategist. We also dis-
cussed additional product ideas and other plans for 
development. 

I REALISED THAT the future would not be a solo 
career but more of a team effort. I also recognised 
the need for both short and long-term planning. 
And now the hard work begins! I’m researching 
potential markets and customers for my new pro-

duct and, building on the advice and experience of 
others, will create a more detailed action plan and 
business model. 

WITH THE BENEFIT OF information, time and ex-
perience, I am now able to consider some impor-
tant questions. What should my role be? What do 
I manage myself and what do I delegate? Should I 
sell the idea to someone else or do I set up my own 
business?  The meeting introduced me to a whole 
new world. I have reached the point of no return 
and today’s decisions are about which direction 
to choose, which path to follow. And I don’t make 
these decisions alone, but with the help of my new 
business network. Just imagine what such a meet-
ing might do in your life! 

I’M TOLD THAT large funds have not been reserved 
for just a select few. Rather, smaller amounts are 
available for many different ideas and projects. Ul-
timately, this will provide the best return for Swe-
den as a nation. Future success will be characte-
rised by ordinary people with ambition, energy and 
vision, who are taken seriously and given access to 
skills and support networks. Traditionally, someone 
would ‘pick the winners’. Now it’s time to ‘make the 
winners’ – fashioned from people with passion and 
new ideas. I will become a winner because some-
one believed in me and my ideas. Please come back 
and visit me in the next 2-3 years to discover where 
my journey has taken me.

For confidentiality reasons, this story is fictitious. It is, 
however, based on the comments and reflections of en-
trepreneurs who have received advice and support from 
Innovation Stockholm over recent years. The purpose of 
our story is to emphasise an important truth: if you want 
to reap the harvest, you must sow the seed!
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